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The Biblical Role of Deacons
by The Rev. Derek Gentle
New Testament Deacons serve
the Lord by conducting the
caring ministry of the churchdoing the benevolence work,
visiting the sick, being alert to
the spiritual needs of the congregation-for the purposes of
freeing the pastoral staff to
focus on prayer and the ministry of the Word, promoting unity
within the church, and facilitating the spread of the gospel.
Biblical Guidance on the
Office of Deacon
Deacons and Elders Are the
Two Distinct Offices in a New
Testament Church
The two New Testament offices
are mentioned together in Philippians 1:1 and in 1st Timothy
3 — bishops and deacons. In
1st Timothy 3 the qualifications
are spelled out for the two of-

fices, bishops in verses 1-7,
and deacons in verse 8-13.
The qualifications are similar,
but not identical. For example,
the bishop is required to be
“able to teach” whereas the
deacon does not have that
expectation. The differences in
title and qualifications mean
that the offices are distinct.
The term “bishop” is translated
overseer in some translations.
It is the word from which we get
our word “episcopal” which
means, “to look upon, inspect,
oversee, look after, care for”
and refers to “the care of the
church which rested upon the
elders.” The term is used interchangeably with “elder” and
“shepherd” (i.e. pastor) in Acts
20 and 1st Peter 5. There is no
question about the authority of
the office: “Let the elders who

rule well be counted worthy of
double honor, especially those
who labor in the word and doctrine” (1st Timothy 5:17 NKJV)
Three facts stand out:
1. Deacons and Elders are the
offices in the church. The offices are distinct. Elders are not
deacons. Deacons are not
elders.
2. The terms, Elder, Pastor
(shepherd), and Overseer
(bishop) are used synonymously in the New Testament.
3. In the New Testament, elders had the role of the general
oversight of the church.
In the original language, the
word, Deacon, means Servant
The title itself, is as descriptive
as any job description could be.
In the Bible, words have meanings and the word "deacon"

means servant. Here is how the
word has been defined in its
various forms:
"Diakoneo and its derivatives,
as their etymology suggests,
are used mainly for personal
help to others."
"Diakonia is found 34 times in
the NT. It means service at the
table in Lk. 10:40; Acts 6:1,
etc."
"Diakanos is found 29 times in
the NT. Its primary meaning is
one who serves at tables."
("Serve, Deacon, Worship" in
The New International Dictionary of New Testament Theology, Colin Brown, ed., volume
3, pages 544, 546)
"In Philippians 1:1 and in numerous references in early
Christian literature outside the
New Testament, bishops and/
or elders and deacons are
mentioned together, with deacons mentioned last. Because
of this order, and because of
the natural connotations of the
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2012 National Black History Theme: Black Women in American
Culture and History
and History (ASALH), the group
sponsored a national Negro
History week in 1926, choosing
the second week of February to
coincide with the birthdays of
Abraham Lincoln and Frederick
Douglas. The event inspired
schools and communities nationwide to organize local celebrations, establish history clubs
and host performances and
lectures.

Black History Month is an annual celebration of achievements by black Americans and
a time for recognizing the central role of African Americans in
U.S. history. The event grew
out of “Negro History Week,”
the brainchild of noted historian
Carter G. Woodson and other
prominent African Americans.
Since 1976, every U.S. president has officially designated
the month of February as Black
History Month. Other countries
around the world, including
Canada and the United Kingdom, also devote a month to
celebrating black history.
The story of Black History
Month begins in 1915, half a
century after the Thirteenth
Amendment abolished slavery
in the United States. That September, the Harvard-trained
historian Carter G. Woodson
and the prominent minister
Jesse E. Moorland founded the
Association for the Study of
Negro Life and History
(ASNLH), an organization dedicated to researching and promoting achievements by black
Americans and other peoples
of African descent. Known today as the Association for the
Study of African American Life

Since 1976, Black History
Month is observed annually in
the United States and Canada
in February. Black History
Month or African-American
Month was begun as Negro
History Week by historian
Carter G. Woodson in
1926. His goal was to educate
the American people of AfricanAmerican history focusing on
African Americans' cultural
backgrounds and reputable
achievements.
In the late 1960’s, thanks in
part to the Civil Rights Movement and a growing awareness
of black identity, Negro History
Week had evolved into Black
History Month on many college
campuses. President Gerald R.
Ford officially recognized Black
History Month in 1976, calling
upon the public to "seize the
opportunity to honor the toooften neglected accomplishments of black Americans in
every area of endeavor
throughout our history." Since
then, every American president
has designated February as
Black History Month and endorsed a specific theme. Since
1976, Black History Month is
observed annually in the United
States and Canada in February. ASALH dedicates the
2012 Annual Black History

Theme: “Black Women in
American Culture and History”
to exploring African American
women’s roles in and contributions to the making of America.
From the American Revolution
to the present, African American women have played a
myriad of critical roles in the
making of our nation. Their
labor and leadership, their
motherhood and patriotism,
and their intellect and artistic
expression have all enriched
both the African American community and the nation at large.
In slavery and freedom, their
struggles have been at the
heart of the human experience,
and their triumphs over racism
and sexism are a testimonial to
our common human spirit.
In American culture today,
many know of the accomplishments of a few prominent figures. From Phillis Wheatley,
the unlikely American patriot
during the Revolutionary War,
to Harriet Tubman, the leader
of the Underground Railroad
from slavery, to Ida B. Wells,
the unyielding opponent of
lynching, to Rosa Parks, the
mother of the modern Civil
Rights Movement, black
women have been notable for
standing against oppression.
From Gwendolyn Brooks to
Toni Morrison to Rita Dove,
they have distinguished themselves in American letters, and
in recent years they have been
recognized as actors and recording artists with Academy
Awards and Grammys.
The accomplishments of these
exceptional women are the
expressions of a vibrant culture
in which African American

women play a singular role.
The labors, struggles, organization, and sacrifices of common women have made possible the prominence of heralded
individuals. In churches, community groups, literary societies, sororities, and advocacy
organizations, African American women have been the core
of organized black life, but here
their strivings have often escaped the gaze of the public
and hence their history is too
little known.
Their story is unique in the
annals of American history.
Black women were held as
slaves and middle-class black
women labored while their
counterparts were housewives.
Subjected to a long history of
stereotypes about their sexuality, morality, spirituality, and
intellect, African American
women have never succumbed
to victimhood and have
pressed forward to uplift themselves, their families, and their
community.
There also have been countless Black women who didn’t
gain national attention or recognition but made a difference
in our own homes, schools,
churches, neighborhoods, cities and towns. Some of these
Black women are still with us
so let’s be sure to remember
them and give them their props
now and always.■

Volume 1, Issue 2
Message from Sharyse Porter . . . . .
God Bless You! This is the season that
God has designed, let us rejoice and be
glad in it! What an honor to witness
the movement of God in South Carolina via this newsletter. God is raising
His people to a higher level of standard and excellence in Him, and this
newsletter is one of the examples of
raising the bar.
I am honored to labor in God’s vineyard with Sister Krystal Yeadon and
Sharyse M. Porter
Brother Micah Brown, who serves as
Secretary and Assistant Chaplin respectively, of the National Baptist Deacon’s Convention of America, Inc.
Young Adult Ministry. Our theme for this season is Empowering Leaders for Kingdom Building: Through the
Lens of Service with scriptural reference from 1Corinthians 15:58, which states: “Therefore, my beloved
brethren, be steadfast, immovable, always abounding
in the work of the Lord, knowing that your labor is not
in vain in the Lord.”
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Inside Story Headline

Get Educated Get Tested Get Treated Get Involved Get Treated
The Centers for Disease Control and Prevention (CDC) recommends HIV testing for everyone between the ages of 13 and 64.
This does not mean though that testing is done automatically when
you see a health care provider even if you have blood drawn. The
only way to know for sure you are being tested is to ask to be
tested. For more information or confidential testing contact:
Virginia King
Lowcountry AIDS Service
3547 Meeting Street Rd
North Charleston, SC 29405
843-747-2273 or 877-874-0230
www.aids-service.com

Marchelle Brown, RN BSN

SC DHEC Region 7 HIV Manger
3 Charleston Center Drive
Charleston, SC 29401
843-579-4547
www.scdhec.gov/health/region7/

February is American Heart Month
Heart Disease and African Americans

The relevance and importance of this newsletter is crucial. It is imperative that we utilize all forms of communication in order to send the message of Jesus Christ
out to the masses. It is our responsibility as Christians to
continue to display the bloodstained banner of Christ,
while witnessing to others via our service and our lifestyle. This publication serves as that medium to inform,
encourage, uplift, profess and proclaim who our Lord
and Savior Jesus Christ is.

African American adults are more likely to be diagnosed with coronary heart disease, and they are more likely to die from heart disease. Although African American adults are 40% more likely to have
high blood pressure, they are 10% less likely than their non-Hispanic
White counterparts to have their blood pressure under control.

I congratulate everyone involved in creating this newsletter. I plead the blood of Jesus over this ministry, and
encourage you to continue to press and inform the
masses. Know that your labor is not in vain in the Lord.
I look forward to fellowshipping with the Lowcountry
Deacons Alliance at the Mid-Session.

•
•

In His Service,
Sharyse M. Porter
National Baptist Deacon’s Convention of America, Inc.
Young Adult President

But there's lots we can do to stay heart healthy. According to
the CDC, making these healthy lifestyle choices can help:
•

•
•
•
•
•

Choose lean meats and poultry without skin and prepare them
without added saturated and trans fat.
Select fat-free, 1percent fat, and low-fat dairy products.
Cut back on foods containing partially hydrogenated vegetable
oils to reduce trans fat in your diet.
Cut back on foods high in dietary cholesterol. Aim to eat less
than 300 mg of cholesterol each day.
Cut back on beverages and foods with added sugars.
Select and purchase foods lower in salt/sodium.
If you drink alcohol, drink in moderation. That means no more
than one drink per day if you're a woman and two drinks per
day if you're a man.
Keep an eye on your portion sizes.

For more information, check out the CDC www.cdc.gov/
heartdisease/ and the American Heart Association www.heart.org
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The Biblical Role of Deacons
From Page 1
word diakonos, most interpreters believe that deacons, from
the beginning, served as assistants of church leaders."
(Deacon, Deaconess, Fred A.
Grissom, Holman Bible Dictionary, Holman, 1991)
The Office of Deacon Was
Created for the Purpose of
Handling the Benevolence
Ministry
The Biblical account is quite
clear on the founding of the
deaconship and nowhere does
Scripture repeal the original
purpose:
“NOW ABOUT this time, when
the number of the disciples
was greatly increasing, complaint was made by the Hellenists (the Greek-speaking Jews)
against the [native] Hebrews
because their widows were
being overlooked and neglected in the daily ministration
(distribution of relief). So the
Twelve [apostles] convened
the multitude of the disciples
and said, ‘It is not seemly or
desirable or right that we
should have to give up or neglect [preaching] the Word of
God in order to attend to serving at tables and superintending the distribution of food.
Therefore select out from
among yourselves, brethren,
seven men of good and attested character and repute,
full of the [Holy] Spirit and
wisdom, whom we may assign
to look after this business and
duty.’” Acts 6:1-3 (Amplified)
The Office of Deacon Was
Established to Free the
Apostles (who functioned as
the first pastors) to Pray and
to Prepare to Minister the
Word
The Apostles, in dealing with

the benevolence ministry problem at the Jerusalem church,
told the congregation that,
"It is not desirable that we
should leave the word of God
and serve tables. Therefore,
brethren, seek out from among
you seven men of good reputation, full of the Holy Spirit and
wisdom, whom we may appoint
over this business; but we will
give ourselves continually to
prayer and to the ministry of
the word." Acts 6:2-4 (NKJV)
Some have understood this
passage to mean that it is the
role of deacons to oversee the
business of the church. First,
the text says, “this business,”
not “the business” — and the
business being referred to is
the business of benevolence.
Second, as Dr. Robert Naylor
points out, that would be a
misrepresentation of the meaning of the word:
“The word ‘business’ should be
discussed a little to prevent any
misunderstanding. The Greek
word is chreia and basically
means ‘need.’ It is so translated twenty-five times. This is
the only place it is translated
‘business.’ Hence there is no
Scriptural authority for the deacons to make financial decisions of the church. Church
decisions must remain church
decisions.”
The Early Deacons Were
Selected for Their Spiritual
Qualifications
1st Timothy 3 and Acts 6 expound the qualifications for the
office of deacons; the later
contains what could fairly be
called the "core qualifications":
"Men of good reputation, full of
the Holy Spirit and wisdom" -Acts 6:3
"And they chose Stephen, a

man full of faith and the Holy
Spirit" -- Acts 6:5
Often, when someone is discussed as a possible deacon
one hears a remark such as,
"He attends regularly and is a
good giver." But God is looking
at men with an internal dynamic, which cannot be determined in a superficial way.
Deacons Are to Be Capable
of Serving the Lord in Spiritual Ways
The original seven deacons
were people who were able to
serve the Lord in ways which
were more spiritual in nature
than merely delivering food.
Stephen was a man of spiritual
power: "And Stephen, full of
faith and power, did great wonders and signs among the people" (Acts 6:8 NJKV). Philip
was not only a deacon, but also
was gifted in evangelism (Acts
8:5-7).
The Office of Deacon Requires a Firm Grasp of
Sound Doctrine
A church is content oriented. It
is a doctrinally driven community, built upon truth. Every
member should have this approach in this fellowship; leaders such as deacons, not less
but, more so. "They must possess the mystic secret of the
faith [Christian truth as hidden
from ungodly men] with a clear
conscience" Acts 6:9
(Amplified)
The Presence of Deacons
Should Advance the Unity of
a Church
When the Apostles laid out the
plan for the creation of this
office, "The saying pleased the
whole multitude" (Acts 6:5
NKJV). The complaints about
the benevolence ministry
stopped. And the complaints

were by the Greek speaking
Jews, the Hebrew speaking
Jews obviously bent over backwards to preserve the church's
unity, for all the men selected
had Greek names. It is still true
today: Any time a church has
deacons who are properly doing their jobs, the church is
more likely to be at unity.
The Presence of Deacons
Should Advance the Cause
of Evangelism
The immediate impact of the
creation of the office of deacon
was to eliminate the controversy in the church and to get
the church back on course in
fulfilling its mission. The Bible
says that, "Then the word of
God spread, and the number of
the disciples multiplied greatly
in Jerusalem, and a great many
of the priests were obedient to
the faith" (Acts 6:8 NKJV).
Again, it is still true. When a
church has deacons who are in
God's will, the cause of world
evangelization will be aided.
The Biblical Pattern for Deacons Seen in Church History
In the second through fifth
centuries, deacons were the
real agents of the charity provided through the church, providing for widows and orphans.
They visited the sick and, as
early as the third century, had
deacon family ministry plans.
They visited the martyrs in
prison. Deacons helped to train
new converts. They kept watch
over the church members,
reporting to the bishop any who
seemed about to fall away.
They attempted to restore the
excommunicated. Deacons
carried out administrative assignments given them by their
bishops and met daily to receive instructions from him.
Failure to carry out their as-

Continued on Page 5
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signments was cause for removal. If they had the authority
from a bishop and a presbyter
or bishop were present, they
could baptize. They also assisted with the Lord's Supper.
(Compiled from Charles W.
Deweese, The Emerging Role
of Deacons, Broadman Press,
1979, pages 12-15).
During the Middle Ages the
Office of Deacon came to less
resemble the New Testament
Model
"Later, medieval deacons assumed an increasingly ecclesiastical role, and their tendency
to become candidates for the
priesthood became more pronounced than ever. Almost no
one was ordained to the diaconate unless he intended to
advance to the priesthood."
(Deweese, Page 18)
During the Reformation the
Return to Scripture Resulted
in a Return to the Biblical
Role of Deacons
Martin Luther:
"The diaconate is the ministry,
not of reading the Gospel or
the Epistle, as is the present
practice, but of distributing the
church's aid to the poor"
John Calvin:
"Scripture specifically designates as deacons those whom
the church has appointed to
distribute alms and take care of
the poor, and serve as stewards of the common chest for
the poor."
A g a i n ,
C a l v i n :
"Here, then, is the kind of deacons the apostolic church had,
and which we, after their example should have."
(Deweese, page 19)
Timothy George summarizies
Calvins' view of the biblical role

of deacons:
"Calvin did in fact hold the office of deacon in high esteem.
Deacons were public officers in
the church entrusted with the
care of the poor. He urged that
they be skilled in the Christian
faith since, in the course of
their ministry, ‘they will often
have to give advice and comfort.' Indeed, the deacons in
Calvin's Geneva should have
experts in what we call today
social work as well as pastoral
care."
(Theology of the Reformers,
Broadman Press, 1988, page
241)
In the early 1600's early Baptists such as John Smyth and
Thomas Helwys, saw the primary role of deacons as that of
carrying out the benevolence
ministry of the church.
In 1654, in what would become
an often repeated description,
Thomas Collier pictured the
work of deacons as that of
serving tables: the table of the
Lord, the table of the minister, and the table of the poor
(Deweese, page 20). Later
Southern Baptist leaders would
later utilize this description to
describe the work of the deacon. Southwestern Seminary
founding president B.H. Carroll
recalled hearing a sermon
delivered by S. S. Lattimore
with this very outline and stated
that he "thought it a very ingenious division of the table question" (Commentary on the English Bible, Volume IV, page
135). As recently as 1997,
former SBC president Jim
Henry used this outline as part
of his materials in Deacons:
Partners in Ministry and
Growth.
The Drift Among Baptists
From the Biblical Model
"In the later half of the eighteenth century, a new concept
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of Baptist deacons emerged
and continues to exist in many
churches today. This was the
view of deacons as church
business managers. This view
stressed to a seemingly excessive degree the administrative
function of deacons and tended
to distract from other areas of
service previously given
equally strong attention"
(Charles W. Deweese, The
Emerging Role of Deacons,
Broadman Press, 1979, page
34).
The drift started as an effort to
"Relieve the minister from the
secular concerns of the
church" (a treatise on church
discipline, Charleston Association, S.C., 1774 cited by
Deweese).
But by 1846, R. B. C. Howell
was using new terminology,
saying that deacons are, "A
board of directors, and have
charge of the all the secular
affairs in the kingdom of
Christ" (The Deaconship,
Judson Press, page 11).
"...The deacons in their own
peculiar department are, as we
have said, a BOARD OF OFFICERS, or the executive board
of the church, for her temporal
department..." (Pages 112113). This is when and how in
Baptist life deacons came to be
called a board. This term has
no bibical rooting in word or
concept.
Howell regarded the spiritual
ministry of the pastor and the
temporal ministry of the deacon
as separate areas, or departments: "...The pastor has supervision of all the spiritualities
of the church, and is therefore
bishop or overseer in that department; so the deacons are
overseers of all her temporalities, of which they have full
control" page 12). He stated,
however, that, "It is not, lastly,

the duty of deacons to rule in
the church" (page 66), explaining that, "Deacons are not ruling elders" (page 69).
There were those, at the time,
who saw this trend as a cause
of concern. In 1852, one New
York pastor/historian warned
against the concept of the deacon as being a person, "Of so
much importance and ecclesiastical consequence in the
Church, that all the membership, and all the affairs in the
Church, and the Pastor, must
be dictated, and ruled and governed by him." In 1897, Edwin
C. Dargan, professor of homiletics and ecclesiology at
Southern Baptist Theological
Seminary, warned of the tendency of deacons to act as "a
sort of ruling presbytery" (both
quotes cited by Deweese,
pages 47-48)
How to Know if Your Church
is Off Track
Howard Foshee listed three
evidences that deacons are
operating under the concept
of a board:
(1) When all major recommendations from church operations
and church committees are
screened by the deacons
whether they should go to the
congregation.
(2) When the pastor and staff
members are directly responsible to the deacons rather than
to the church.
(3) When the use or expenditure of major church resources,
such as facilities and fiances,
must first be approved by the
deacons.
(The Ministry of the Deacon,
Howard B. Foshee, Convention
Press, 1968, page 33)
How Baptists Began to Return to the Biblical Concept

Continued on Page 6
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of Deaconship
Beginning subtlety in the
1950's and intensifying in the
1970's there were repeated
rejections of the concept of
deaconship which began in the
1800's. Robert E. Naylor,
president of Southwestern
Baptist Theological Seminary,
warned in 1955 that:
"There are churches where
deacons have appropriated to
themselves authority which is
contrary to New Testament
teaching. It may have gone so
far that bossism has developed. There is a 'board' complex and a general feeling that
deacons are 'directors' of the
church. Nothing could be farther from the Baptist genius or
the New Testament plan. Anywhere this condition exists,
there inevitably are those who
say that deacons are not
needed. The truth is that such
deacons as this... are not
needed in churches"
(Robert E. Naylor, The Baptist
Deacon, Broadman Press,
1955, pages 3-4).
In the 1970's, Howard Foshee
was firmly rejecting the terminology of the period; he recounted, "The unfortunate
term, 'board of deacons' arose.
The phrase is foreign to the
way Baptists should work together under the leadership of
the Holy Spirit. A Baptist congregation makes corporate
decisions as each member
seeks to vote his conviction
under the leadership of the
Lord."
(Howard B. Foshee, Now That
You're a Deacon, Broadman
Press, 1975, Page 13)
Describing the role of the original seven deacons, Wayne
Dehoney wrote,

"The first responsibility of these
men was to assist the pastors
in the spiritual ministry of shepherding and caring for the flock
and to free the pastors for the
ministry of prayer, preaching,
and training. Actually, these
seven were selected to be
'under-shepherds' of the flock."
(Church Administration Magazine, November, 1959,cited by
Foshee)
In Foshee's chapter, Understand Your Work as Deacon,
his subtitles include, Deacon
Work Originated to Meet Spiritual Needs and Deacons
Should Organize for Ministry.
It was during this period that
various "Deacon Family Ministry" materials were made available by the Sunday School
Board and became popular.
By the 1990's, it was a decided
issue in denominational publications and among Baptist
leaders. In 1991 Jerry Songer
wrote that, "The board of deacons and business manager
concept is no longer a viable
model" (Deacons Leading with
Pastor and Staff, Deacons as
Leaders, compiled by Robert
Sheffield, Convention Press,
1991, page 87). In 1997, Jim
Henry was returning Baptists to
Thomas Collier's portrait of the
work of deacons as that of
serving three tables (the table
of the Lord, the table of the
minister, and the table of the
poor) as part of his video training materials (Deacons: Partners in Ministry and Growth
(Sampson Ministries, 1997,
distributed by the Sunday
School Board of the SBC).
Why the "Board of Directors"
Concept Persists
There are several reasons why
the "Board of Directors" model

persists in Baptist life:
1) As a carry-over from rural
churches and the days when
they had bi-vocational, perhaps
half or quarter time
"preachers," who were not on
the field to tend to day to day
ministry and administration.
2) Because of the conclusion
that it is common sense to
hash things out behind closed
doors before bringing them out
to the floor for a church vote;
who else is there, besides the
deacons, to hash things out?
3) Because some Christians
have the gift of administration
(or skills in that area) and the
deacon body is the only place
in their church's organizational
structure where there is opportunity to serve the Lord in that
way.
4) In order to provide reasonable accountability. Without
such a body, an individual may
become tempted to abuse his
trust.
5) From the experience of deacons with a background in the
business world (which would
include R.B.C. Howell) or secular charitable institutions.
Sometimes, it was the only
model with which they have
had any real familiarity.
6) Because some deacons
would be out of their comfort
zones - perhaps they don't
know enough Bible to understand the New Testament
teaching on the office of deacon or they don't feel comfortable in doing ministry. So they
stick to that with that with which
they are comfortable.
Approaches in Returning to
the Biblical Deaconship
Various approaches are being
taken by churches attempting
to return to a more biblical

model of deaconship. How far
they are willing to go in the
effort is determined by a number of variables including their
view of and emphasis on Scripture, their understanding of the
nature of the church, the age of
the congregation, and the unanimity of the fellowship on
whether steps need to be taken
at all.
1. Changing the Terminology
Some churches, in an effort to
improve their church's concept
of deaconship, have attempted
to return to Biblical terminology
and drop the language of the
business world. Perhaps, they
no longer refer to the deacons
as a "board," but as a "body,"
maybe removing the term
"chairman of the board".
2) Changing the Attitude
These churches simply decide
that a change of by-laws would
be unwise or unpassable, but
that for them a move toward a
more servant-ministry approach and mentality would be
in order.
3) Moving to a Form of
Church Government with
Elders and Deacons
The Capitol Hill Baptist Church
has this form of organization.
Says their pastor, Mike Dever,
"All churches have had individuals who have performed
the functions of elders even if
they were called by another
name. In the NT, they were
called elders or overseers, and
there was always more than
one (a plurality) being talked
about. They were needed in
the NT and they are needed
now"
(Nine Marks of a Healthy
Church: Biblical Leadership”

http://gospeltranslations.org/wiki/
Nine_Marks_of_a_Healthy_Church

Continued on Page 7
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See also this the Capital Hills
Baptist Church Constitution
http://
www.capitolhillbaptist.org/wpcontent/uploads/
MembershipMatters/6_MembershipMatters_Living-as-aChurch_CHBCConstitution_2009.doc)
These churches select elders
to oversee the administration
of the church and return the
office of deacon to the benevolence/assisting role of the New
Testament. The eldership in
these churches usually includes the pastor, perhaps
other paid ministerial staff
members, and lay members of
the church. It would be noted
that this approach should require that members of the
eldership meet the qualifications in 1st Timothy 3:1-7,
including being apt to teach
the Word of God. Some may
ask, "Why not have the deacons function as elders, just
not change the name?" If Deacons were to act as elders,
who would carry out the role
the Bible assigns to the deacons?
The elders would fulfill the
Biblical assignment for elders;
not simply being church business leaders, but spiritual
leaders in the truest sense. For
example, the bylaws of the
Park Avenue Baptist Church in
Titusville, Florida specify in
part:
"The elders are responsible for
providing the vision and direction to the church. They are
responsible for the government
of the church as representa-

tives of the people and God.
They shall pastor the people by
providing spiritual guidance,
teaching, and by equipping the
people for the work of the ministry. The elders, with the assistance of the deacons, shall
make provision for each member to receive watch care. The
main function of the elders is to
provide the atmosphere and
structure to enable individuals
to develop their relationship
with God and each other by
appropriating the character of
Jesus Christ and functioning
daily in obedience to the Father
by the power of the Holy Spirit."
4) Changing the Organization
of the Deacons
Some churches organize their
deacons to take care of administration and ministry with different deacon teams. One church
went to having administrative
and ministry deacons. One
should note that this is really a
variation of having elders and
deacons, just not changing the
name from deacons or requiring one to meet the qualifications for elders.
5) Dropping the Administration Function of Deacons
and Relying on Committees.
These churches go all out for
deacon ministry and leave all
administrative functions to the
staff and the committees of the
church. Sometimes, the church
council becomes the equivalent
of ruling elders.
6) Adding Ministry to the
Responsibilities of Deacons.
Some churches try to get their
deacons moving in a more
biblical direction by adding
ministry to their concept of
deaconship. They do not delete
the old approach to leadership

which, in their fellowship, would
arouse hostility from more traditional members. Their deacons continue to operate like a
board of elders, but add ministry to their expectations.
Observations and Cautions:
1. No church should attempt
any changes in its by-laws
without a prior change of
heart and of mind; or serious division may result in
the church.
2.
2. No changes made should
create a vacuum. Even
churches structured in an unbiblical manner have found
ways to get things done.
Changes should not produce
chaos.
3. Accountability provides protection for everyone; there
must be a way to leave it in
place, in a structure which is
Biblical and which fosters respect for the office of pastor
and other ministerial positions.
4. Merely changing the terminology or giving lip-service to
biblical roles is insufficient. The
Lord's work must actually be
done in the Lord's way.
5. If a church wants to choose
to use its deacons as a board
of ruling elders, then those
deacons (now ruling elders
mislabeled) must do the work
of elders and meet the qualifications for elders, as enumerated in Scripture. Otherwise,
they may lack the necessary
Biblical mindset to guide the
church. Churches which do this
often drift from their God-given
mission.
6. Ultimately, a congregation
has to decide if they are a
church under the authority of
God's Word - in practice - or
not. If so, they will have to

structure their government in a
biblical way using biblical terminology.
7. The purpose of deacons is to
serve the Lord by conducting
the caring ministry of the
church - doing the work of benevolence, visiting the sick,
being alert to the spiritual
needs of the congregation and by promoting unity within
the church, thus freeing the
pastor(s) to focus on prayer
and the ministry of the Word,
and facilitating the spread of
the gospel.
It may be necessary for deacons to assume additional
responsibilities to meet the
needs of the modern world, but
it is never acceptable to delete
the original, Biblical functions of
the office.■
Note from author:
1/14/2012
Deacon John,
You may certainly make copies of the document. I hope it
is a practical help and a blessing to you.
The Rev. Derek Gentle, Pastor
First Baptist Church
1279 Friendship Road
PO Box 780368
Tallassee, Alabama 36078
(334) 283-2287
Note from editor:
We give a special thanks to
the Rev, Derek Gentle for permission to reprint this article
and share it with you. We pray
God will continue to bless his
ministry and kindness.
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Calendar of Events
PO Box 41172
Charleston, SC 29423-1172

Lowcountry Deacons Alliance & Its Auxiliaries, Inc.
Meets 7PM the 2nd Monday of Each Month

Phone: 843-412-5813
E-mail: hoskinsd@tds.net

Call 412-5813 or 843-367-2748 for confirmation of
meeting location or directions

www.deaconsalliance.org

Christian Laity at Work
Benefit Bank Continued from Page 1

of knowledge.
The Benefit
Bank removes
these obstacles - bringing people closer to
stability and closer to self-sufficiency. For
more
information
go
to
www.thebenefitbank.org/ or contact Deacon Matthews at info@deaconsalliance.com.▄

Contacts for
Lowcountry Deacons Alliance
& Its Auxiliaries, Inc.
Deacon Emeritus Daniel Hoskins
Chairman, Parent Body
(843) 412-5813
Deaconess Emerita Doris H. Hoskins
Chairperson Women's Auxiliary
(843) 567-6300
Deacon Emeritus George Bryant
Secretary
(843) 764-4965
Deacon John Matthews
Editor, Newsletter

On Feb 12th We will be online at
www.deaconsalliance.org

February 13 - 7PM
Lowcountry Deacons Alliance & Its Auxiliaries Meeting
Charity Missionary Baptist Church
1544 East Montague
N. Charleston, SC 29406
(843) 747-2737
Saturday, February 18, 2012 - 11:30 A.M. – 3:30 P.M.
Lowcountry Deacons Alliance & Its Auxiliaries
Crab Crack & Oyster Roast
at Northwoods Park, 8348 Greenridge Rd; N Charleston.
Tickets are $20 in advance & $25 after Feb 13th.
For more information call (843) 367-2748
February 26, 4PM
Black History Month Program
Mt. Moriah Missionary Baptist Churchj
7396 Rivers Ave.
N. Charleston, SC 29406
March 9-10
Mt. Moriah MBC Spiritual Leaders & Deacon & Deaconess Workshop

The theme is “Strengthening Your Relationship with God,” (Ro 12:9-12).
The facilitator is the Rev. W. Michael Martin, Pastor of Oak
Spring Missionary Baptist Church in Arlington, Tennessee.
To register contact Deaconess Tillman at 843-572-4126
March 12 - 7PM
Lowcountry Deacons Alliance & Its Auxiliaries Meeting
El Shaddai Missionary Baptist Church
4708 Durant Ave.
N. Charleston, SC 29405
(843) 744-1011
March 23-24, 2012 - 2012 Mid Term National Baptist Deacons
Convention of America INC & Its Auxiliaries
Hilton Garden Inn Suffolk; 100 Constance Rd, Suffolk VA 23434
Reservations: 757-925-1300 (Rates: $89.00 plus taxes)
Phone: (877) 612-4253 or get Registration Form & more information
online: www.nationalbaptistdeaconsconvention.com
April 9 - 7PM
Mt Moriah Missionary Baptist Church
Lowcountry Deacons Alliance & Its Auxiliaries Meeting
7396 Rivers Ave.
N. Charleston, SC 29406
(843) 412-5813
Send your events to Deacon Matthews info@deaconsalliance.org

